
CCS District Goals and Strategies At-a-Glance
One Plan FY23 - FY25

Instruction

Goals

SMART Goal:
By 06/30/2025 we will improve the performance of All Students, in all tested grade levels
students at/in Columbus City School District to increase 4 percentage points yearly to a target
of 49.9% in the percent of the possible performance index points using State Report Card

Student Measure:
1. Every semester, Reading/Literacy - iReady grade 3 of All Students students will be

measured, with a final improvement of increase 6 percentage points to a target of 41% of
students meeting stretch growth at the end of the plan. (Adapted from Board Goal 1; Interim
Progress Measures 1.1, 1.2, & 1.3)

2. Every Semester, Math - iReady grades 6-8 of All Students students will be measured, with a
final improvement of increase 7 percentage points to a target of 38% of students meeting
stretch growth at the end of the plan.

3. Every 365 days, Math -Algebra I (10th grade) of All Students will be measured with a final
improvement of an increase of 6 percentage points to a target of 30% students scoring
proficient at the conclusion of 10th grade, at the end of the plan.

Adult Implementation Measure:
Every Quarter, MTSS Implementation - Rubric of all schools will be measured, with a final
improvement of increase 55 % to a minimum score of 55% at the end of the plan. (Board
Guardrail 1; Interim Progress Measure 1.1)

Strategies

1. The district will implement the district MTSS Framework which is inclusive of our literacy,
math, core instructional frameworks and curriculum guides across all grade levels.
Decision trees will also be utilized to support intentional and personalized interventions
based on identified needs and progress of students.

2. The district will ensure all students have access to strong Tier 1 instruction through a
guaranteed and viable curriculum. Tier 1 learning is differentiated and scaffolded to
ensure access for all students, including students with disabilities and English Language
Learners.

3. The district will foster engagement through student agency.



Climate/Attendance

Goals

SMART Goal:
By 06/30/2025 we will improve the performance of All Students, All Grades students at/in
Columbus City School District to decrease 24.6 percentage points to a target of 50% in Chronic
Absenteeism Rate using State Report Card.

Student Measure:
Every Month, Chronic Absenteeism - Hoonuit of Students with Disabilities students will be
measured, with a final improvement of decrease 10 percentage points to a target of 72% or
lower at the end of the plan.

Adult Implementation Measure:
1. Every Semester, PBIS implementation - TFI Tier 1 of schools scoring 70% or higher will be

measured, with a final improvement of increase 12 percentage points to a target of 88% at
the end of the plan. (Board Guardrail 1; Interim Progress Measure 1.3)

2. Every Semester, PBIS implementation - TFI Tier 2 of schools scoring 70% or higher will be
measured, with a final improvement of increase 36 percentage points to a target of 61% at
the end of the plan. (Board Guardrail 2; Interim Progress Measure 2.3)

Strategies

1. District Attendance Plan - The district will create and implement a district-wide attendance
improvement Plan focusing on prevention and early intervention

2. District Instructional Engagement Plan - The district will create and implement a district
wide instructional engagement focusing on increasing students’ motivation and sense of
belonging/ culturally responsive pedagogy

3. District Climate and Culture PBIS Plan - The district will implement school-wide PBIS
with a focus on Tier 1 and Tier 2 interventions

4. District Wide Restorative Practices Guide - The district will implement restorative
practices

5. District Wide Family Engagement Strategy Guide - The district will utilize the National
Network of Partnership Schools (NNPS) Six Standards of Family Engagement to drive
family and community engagement at all levels across the district.



Graduation

Goals

SMART Goal:
By 08/31/2025 we will improve the performance of All Students, 4-year graduation cohort
students at/in Columbus City School District to increase 5.2 percentage points to a target of
84.8% in Graduation using State Report Card - Graduation Rate. (Board Goal 2)

Student Measure:
Every Quarter, Graduation - on-track criteria of All Students students will be measured, with a
final improvement of increase 8 percentage points to a target of 65% (grades 9 & 10) and 67%
(grade 11) at the end of the plan. (Board Goal 2; Interim Progress Measures 2.1, 2.2, & 2.3)

Adult Implementation Measure:
Every semester, Intervention indicators - School Links of high school staff will be measured with
a final improvement of increase 90% to a minimum 90% completion rate of monitoring
interventions of at-risk students, by the end of the plan.

Strategies

1. The district will implement a district-wide credit recovery / dropout prevention
improvement strategies focused on short term and long term intervention.

2. The district will increase stakeholder awareness and agency of graduation and
graduation requirements

3. Implement a district-wide Early Warning Indicator (EWI) system to identify students who
are off track to graduation at each grade level/cohort in high school.

4. CCS will provide more flexibility, choice and relevant course offerings for improved
student learning experiences.

5. CCS will support a middle to high school transition process which builds upon the
graduation plan and pro-actively addresses gaps in learning.


