‘ Ohio School Counselor Evaluation System (OSCES)

‘ Assessment of School Counselor Performance

Columbus City Schools (CCS) School Counselor Performance Evaluation Rubric

Through the collaborative OSCES process, the School Counselor Performance Evaluation Rubric is used to promote professional growth that leads to improved performance. This process
allows for feedback, support, and reflection as determined by the gathered evidence and ratings on the rubric. In CCS, the rating process is to occur on completion of each conference,
observation, and walkthrough for timely feedback. To determine the ratings, the evaluator is to consider evidence collected during each event. Note that when completing the
performance rubric, evaluators are not expected to gather evidence on all indicators for each event or observation cycle. Likewise, school counselors may, but are not required to, provide
additional pieces of evidence to address indicators. Additional discussion of the evidence can occur during conferences. By the end of the full evaluation period, evaluators should have
provided ratings for each standard of the rubric based on sufficient evidence for school counselors on a full cycle. At that time, school counselor performance is scored holistically. This
means evaluators will assess which level provides the best overall description of the school counselor.

Standard One: Comprehensive School Counseling Program Plan — School counselors collaboratively envision a plan for a comprehensive school
counseling program that is developmental, preventative, responsive and in alignment with the school’s goals and mission.

Ineffective

Developing

Skilled

Accomplished

The school counselor cannot
articulate components of a
comprehensive school
counseling program.

The school counselor articulates all
components of a comprehensive
school counseling program.

The school counselor articulates all
components of a comprehensive
school counseling program, reflects
on future program needs and works
to design a plan of implementation.

The school counselor implements all
components of a comprehensive
school counseling program and
frequently reflects on future program
development.

The school counselor does not
collaborate with key
stakeholders to set the goals,
priorities and implementation
strategies when a
comprehensive school
counseling program is being
designed.

The school counselor collaborates
with key stakeholders on a limited
basis to set goals, priorities and
implementation strategies that
partially align to the school’s goals
and mission when a comprehensive
school counseling program is being
designed.

The school counselor collaborates
with key stakeholders to set the
goals, priorities and implementation
strategies that align to the school’s
goals and mission when a
comprehensive school counseling
program is being designed.

The school counselor collaborates
with key stakeholders to set the goals,
priorities and implementation
strategies that align to the school’s
goals and mission when a
comprehensive school counseling
program is being designed and
suggests enhancements and
adjustments for program based on
needs and results.

The school counselor identifies
no resources to implement the
program.

The school counselor identifies
resources needed to partially
implement the program.

The school counselor identifies
resources to fully implement the
program.

The school counselor utilizes
resources to fully implement the
program from an innovative or
diverse set of partners.
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Standard Two: Direct Services for Academic, Career and Social/Emotional Development — School counselors develop a curriculum, offer individual
student planning and deliver responsive services to assist students in developing and applying knowledge, skills and mindsets for academic, career and

social/emotional development.

Ineffective

Developing

Skilled

Accomplished

The school counselor lacks

knowledge of academic program

and/or does not deliver
counseling, activities, and/or
experiences that support
students’ academic progress
and goals.

The school counselor uses
knowledge of the academic program
to plan and deliver counseling,
activities and/or experiences that
support students’ academic
progress and goals.

The school counselor plans and
delivers effective comprehensive
counseling, activities and/or
experiences to support students’
academic progress and goals and
makes adjustments as needed.

The school counselor plans and
delivers effective comprehensive
counseling, activities and/or
experiences in collaboration with
stakeholders to support students’
academic progress and goals and
makes adjustments as needed.

The school counselor does not
deliver developmentally
appropriate counseling,
activities, and/or experiences
that build students’ awareness
of Ohio-specific college, career
and education options and
resources.

The school counselor inconsistently
or ineffectively provides
developmentally appropriate
counseling, activities and/or
experiences that build students’
awareness of Ohio-specific college,
career and education options and
resources.

The school counselor plans and
delivers effective comprehensive
counseling, activities and/or
experiences to support students’
awareness of Ohio-specific college,
career and education options and
resources and makes adjustments as
needed.

The school counselor plans and
delivers effective comprehensive
counseling, activities and/or
experiences to enhance students’ and
parents/guardians’ awareness of
Ohio-specific college, career and
education options and resources and
makes adjustments as needed.

The school counselor does not
deliver counseling, activities
and/or experiences that
promote student well-being.

The school counselor attempts to
deliver counseling, activities and/or
experiences that promote student
well-being with limited success.

The school counselor consistently
delivers counseling, activities,
and/or experiences that promote
students’ social/emotional
development and well-being.

The school counselor plans and
delivers effective comprehensive
counseling, activities and/or
experiences in collaboration with
stakeholders to promote students’
social-emotional development and
well-being and makes adjustments as
needed.
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Standard Three: Indirect Services: Partnerships and Referrals — School counselors collaborate and consult with school personnel, parents/guardians,
community partners and agencies/organizations to coordinate support for all students.

Ineffective

Developing

Skilled

Accomplished

The school counselor provides
no information to
parents/guardians and school
personnel for students’
academic, career and social-
emotional development.

The school counselor provides
relevant information upon request
to parents/guardians and school
personnel for students’ academic,
career and social-emotional
development.

The school counselor provides
relevant information on a regular
basis through collaboration with
parents/guardians and school
personnel for students’ academic,
career and social-emotional
development.

The school counselor provides
relevant information on a regular
basis and initiates collaboration with
parents/guardians and school
personnel for students’ academic,
career and social-emotional
development.

The school counselor does not
coordinate school and
community resources to support
students and promote their
success.

The school counselor attempts to
coordinate school and community
resources to support students and
promote their success, but has
limited success.

The school counselor coordinates
school and community resources to
support students and promote their
success.

The school counselor coordinates
school and community resources, and
positively influences the types of
services the partners provide to
support students and promote their
success.

The school counselor does not
make referrals on behalf of
students to parents/guardians
or school personnel to
appropriate mentors,
professionals, agencies and
services.

The school counselor makes
referrals and connections on behalf
of students to parents/guardians or
school personnel to appropriate
mentors, professionals, agencies
and services only upon request.

The school counselor makes
referrals and connections on behalf
of students to parents/guardians or
school personnel to appropriate
mentors, professionals, agencies
and services.

The school counselor makes referrals
and connections on behalf of students
to parents/guardians or school
personnel to appropriate mentors,
professionals, agencies and services
and follows up within the guidelines
of confidentiality when appropriate.
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Standard Four: Evaluation and Data — School counselors collaboratively engage in a cycle of continuous improvement using data to identify needs, plan
and implement programs, evaluate impact and adjust accordingly.

Ineffective

Developing

Skilled

Accomplished

The school counselor does not
monitor student performance
and progress.

The school counselor does limited
monitoring of individual and group
student performance and progress
data to identify gaps and develops
some appropriate interventions to
enhance or improve student
success.

The school counselor monitors
individual and group student
performance and progress data to
identify gaps and develops
appropriate interventions to
enhance or improve student
success.

The school counselor monitors
individual and group student
performance and progress data to
identify gaps and develops
appropriate interventions to enhance
or improve student success, and
fosters student self-monitoring.

The school counselor does not
monitor effectiveness of the
program.

The school counselor uses some
data with minimal effectiveness to
conduct program monitoring,
assesses implementation and
effectiveness, and makes
adjustments for program
improvement accordingly.

The school counselor effectively
uses data to conduct program
monitoring, assesses
implementation and effectiveness,
and makes adjustments for program
improvement accordingly.

The school counselor uses
comprehensive data to conduct
regular program monitoring, assesses
implementation and effectiveness,
and collaborates with stakeholders to
make adjustments for program
improvement accordingly.
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Standard Five: Leadership and Advocacy — School Counselors lead school efforts and advocate for policies and practices that support an equitable, safe,
inclusive and positive learning environment for all students.

Ineffective

Developing

Skilled

Accomplished

The school counselor does not
attempt to establish
professional relationships within
the school through
communication, teamwork and
collaboration.

The school counselor attempts to
establish professional relationships
within the school through
communication, teamwork and
collaboration with limited success.

The school counselor establishes
and maintains professional
relationships within and outside of
the school through communication,
teamwork and collaboration.

The school counselor establishes and
strengthens strategic professional
relationships within and outside of
the school through communication,
teamwork and collaboration.

The school counselor does not
advocate for nor responds to
the needs of diverse
populations.

The school counselor attempts to
respond to the needs of diverse
populations and has demonstrated
progress in promoting an inclusive,
responsive and safe school
environment for its diverse
members.

The school counselor effectively
advocates for and responds to the
needs of diverse populations,
resulting in a positive impact on
practices that promotes an inclusive,
responsive and safe school
environment for its diverse
members.

The school counselor effectively
advocates for practices within and
outside of the school community and
proactively addresses the changing
needs of diverse populations resulting
in a positive impact that promotes an
inclusive, responsive and safe school
environment for its diverse members.

The school counselor is unable
to identify community,
environmental and institutional
factors that enhance or impede
development and does not
advocate for equity of
opportunity for all students.

The school counselor identifies
community, environmental and
institutional factors that enhance or
impede development but does not
advocate for equity of opportunity
for all students.

The school counselor identifies
community, environmental and
institutional factors that enhance or
impede development and advocates
for equity of opportunity for all
students.

The school counselor identifies
community, environmental and
institutional factors that enhance or
impede development and
collaborates with stakeholders to
advocate for programs, policies and
practices that ensure equity of
opportunity for all students.

The school counselor does not
promote the program or the
role of the school counselor in
achieving the school’s mission
and student success.

The school counselor occasionally
promotes the program and is
beginning to articulate the role of
the school counselor in achieving
the school’s mission and student
success.

The school counselor effectively and
consistently promotes the program
and articulates the role of the school
counselor in achieving the school’s
mission and student success.

The school counselor effectively and
consistently promotes the program
and articulates the role of the school
counselor in achieving the school’s
mission and student success, and
contributes to the advancement of
the school counseling profession.
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Standard Six: Professional Responsibility, Knowledge and Growth — School Counselors adhere to the ethical standards of the profession, engage in
ongoing professional learning and refine their work through reflective analysis.

Ineffective

Developing

Skilled

Accomplished

The school counselor does not
adhere to the American School
Counselor Association and other
relevant ethical standards for
school counselors nor the
relevant federal, state and local
codes and policies.

he school counselor has limited
adherence to American School
Counselor Association and other
relevant ethical standards for school
counselors and all relevant federal,
state and local codes and policies.

The school counselor adheres to
American School Counselor
Association and other relevant
ethical standards for school
counselors and all relevant federal,
state and local codes and policies.

The school counselor adheres to
American School Counselor
Association and other relevant ethical
standards for school counselors and
all relevant federal, state and local
codes and policies. The counselor also
helps colleagues access and interpret
codes and policies and understand
implications.

The school counselor does not
engage in self-reflection of
practice, review data to set
goals for improvement or
participate in professional
learning.

The school counselor engages in
limited self-reflection of practice,
reviews minimal data ineffectively
to set goals for improvement and
participates in professional learning
to meet some goals, enhance skills
and stay current on professional
issues.

The school counselor engages in
thoughtful self-reflection of
practice, reviews data to set goals
for improvement and participates in
professional learning to meet goals,
enhance skills and stay current on
professional issues.

The school counselor engages in
thoughtful and ongoing self-reflection
of practice; consistently reviews data
to set and monitor goals for
improvement; and participates in
professional learning to meet goals,
enhance skills and stay current on
professional issues, educating others
on learnings when appropriate.

The school counselor does not
attend professional meetings
nor belong to organizations at
the local, state or national level.

The school counselor attends
professional meetings and/or
belongs to organizations at the local,
state or national level.

The school counselor actively
participates in both professional
meetings and organizations at the
local, state or national levels.

The school counselor coordinates,
facilitates and/or provides leadership
in professional meetings and
organizations at the local, state or
national level.

Metric(s) of Student Outcomes — School counselors demonstrate an ability to produce positive student outcomes using pre-determined metrics.

Ineffective

Developing

Skilled

Accomplished

The school counselor does not
collect data nor demonstrate a
positive change in students’
knowledge, behavior or skills.

The school counselor collects data
but cannot demonstrate a positive
change in students’ knowledge,
behavior or skills.

The school counselor clearly
demonstrates a positive change in
students’ knowledge, behavior or
skills within at least one student
domain.

The school counselor clearly
demonstrates a positive change in
students’ knowledge, behavior or
skills within three student domains.

Revised July, 2022




