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Managing Human Performance lIs:




Performance Evaluation Use




Supervisor Responsibilities
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Rater and Reviewer
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Notification of Evaluation
Conference
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The Evaluation Conference

e Rater prints and signs the form
» Rater meets with employee

* Discuss ratings and obtains:
» employee’s signature (If employee
refuses to sign, write that on the form
and include your initials)

* employee’s comments



Classified Technical Training




One Evaluation for All
Classifications with Common Competencies







Evaluation Competencies and Ratings

1. ATTENDANCE
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Evaluation Competencies and Ratings

3. SERVICE TO CUSTOMERS
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Evaluation Competencies and Ratings

5. FLEXIBILITY & ADAPTABILITY TO CHANGE
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Evaluation Competencies and Ratings

7. LEADERSHIP & MANAGEMENT OF SKILLS




Evaluation Competencies and Ratings

8. QUALITY & QUANTITY OF WORK

Exceeids Expectations : d onti limum of ¢
; c coeptab

Meets Expectations

Improvement Heeded

Does Hot Meet Expectations




Distribution of the Completed Evaluation

luation for your records

the employee (Can give a copy
ployee refuses to sign)

d1C

A

ovaluation to Human Resources (Include
luations@columbus.k12.0h.us




Items of Consideration e MU o
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for all “Does Not Meet Expectations
Summative” evaluations to assist with completing an Individual
Development Plan by April 5, 2024. Click here for the form.

» School based evaluations due by
* Non-school based evaluations due by



https://www.ccsoh.us/site/handlers/filedownload.ashx?moduleinstanceid=19213&dataid=39592&FileName=Improvement%20Plan%20for%20Classified%20Employees-Template%202022-2023.pdf

.

Challenge Process

 Applicable only if receives “Does Not Meet Expectations”
on Summative Evaluation Rating

 Use official challenge form: Classified Evaluation
Employee Challenge Form

« EMPLOYEE MUST SUBMIT FORM TO Human Resources
Administration within 3 work days of employee viewing
sighed evaluation



https://www.ccsoh.us/site/handlers/filedownload.ashx?moduleinstanceid=19213&dataid=31101&FileName=Classified%20Evaluation%20Challenge%20Form.pdf
https://www.ccsoh.us/site/handlers/filedownload.ashx?moduleinstanceid=19213&dataid=31101&FileName=Classified%20Evaluation%20Challenge%20Form.pdf

The Challenge Conference Participants

e Director of Human Resources Administration
conducts conference

« Employee, Rater and/or Reviewer, and a union
representative if requested by employee







EVALUATION CONTACTS

General Evaluation Questions

Name

Juwana Steele

Email

hrevaluations@columbus.k12.o0h.us
jsteele@columbus.k12.0h.us

Non-School Based

Administrator

Administrator and Classified Terri Trigg ttrigg@columbus.k12.oh.us
Evaluations Administrator
Certificated Evaluati / ;
o Rhonda Rice rrice2924@columbus.k12.0h.us

Lotus Notes Access

Chris Francia

cfrancia@columbus.k12.oh.us

OPES, OTES, OSCES, and
LSP Evaluations

ileadadmin@columbus.k12.0h.us

Administrator

Non Renewals

John Dean

jdean@columbus.k12.oh.us

Classified Performance
Improvement Plans

Mary Anne Baum

mbaum@columbus.k12.oh.us

Certificated Special
Evaluations

Mary Anne Baum

mbaum@columbus.k12.oh.us

Certificated Non Renewals

Mary Anne Baum

mbaum@columbus.k12.oh.us

Supervisor Updates

SupervisorUpdates@columbus.k12.0h.us
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