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 COLUMBUS CITY SCHOOLS 
NON-SCHOOL BASED 

ADMINISTRATOR’S GOAL 
SETTING PLAN 2024-2025 SY

Administrator: 

School/Department:    

Immediate Supervisor: 

Pre-evaluation Conference Date: 

Preliminary Conference Date:   

Final Conference Date: 

To be completed by the administrator prior to the preliminary conference and revised, as needed. 

GOAL #1:  

OBJECTIVE:  State in measurable outcomes and relate to performance standards(s). 

STRATEGIES/ACTIVITIES TO ACCOMPLISH OBJECTIVE: 

TIMELINE:  

RESULTS:  

GOAL #2:   

OBJECTIVE:  State in measurable outcomes and relate to performance standards(s). 

STRATEGIES/ACTIVITIES TO ACCOMPLISH OBJECTIVE: 

TIMELINE:  

RESULTS:  
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GOAL #3:  

OBJECTIVE:  State in measurable outcomes and relate to performance standards(s). 

STRATEGIES/ACTIVITIES TO ACCOMPLISH OBJECTIVE: 

TIMELINE:  

RESULTS:  

PROFESSIONAL GROWTH GOAL:   

PROFESSIONAL GROWTH OBJECTIVES: 

STRATEGIES/ACTIVITIES TO ACCOMPLISH GROWTH OBJECTIVES: 

Administrator:  Date:  

Immediate Supervisor: Date 
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